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Morgan Campbell 

PRESIDENT 
 

My name is Morgan Campbell, and I‟m running for the 

position of AMS President. I am currently in my fourth 

year at Queen‟s studying Political Studies and Global 

Development Studies. For the last two years,  I have served 

as the Undergraduate Student Trustee on the Queen‟s 

University Board of Trustees, reviewing the financial 

operations of our school. In this role, I also participate in a 

number of faculty society and student government 

assemblies, University Senate, the Queen‟s Centre Student 

Working Group,  as well as various University committees 

to ensure that the student voice is heard by the 

administration. 

I first got involved at Queen‟s through my faculty society 

after being elected the 2011 Arts and Science Year Society 

Vice-President. I‟ve also been involved as a residence representative, a departmental rep, a 

Gael, three time delegate to Queen‟s Model Parliament, Model UN at Queen‟s and Harvard, 

and Queen‟s Project on International Development. I am also the Chair of the Board of 

Directors for the Arts and Science Undergraduate Society, and a board member on the 

governing committee for the campus bookstore.  

This past summer I worked in Toronto for the Ontario Undergraduate Student Alliance 

researching issues of importance to university students in Ontario such as student financial 

aid and accessible education and communicating these to the provincial government.  

Growing up, I lived in Quebec, Ontario and B.C. as well as several states in the U.S. before 

finally coming to Queen‟s.  After high school I took a year off from school to volunteer and 

travel in Africa, and to work and ski at Whistler.  I am excited to run for AMS Executive 

because I believe strongly in the AMS and Queen‟s University, and the power of students to 

make a difference.  I hope to share my passion with you on the campaign trail!  
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Ashley Eagan 

VICE PRESIDENT - OPERATIONS 
 
 

My first memory of arriving at Queen‟s in late August 2007 

was moving into Waldron Tower and seeing a helicopter 

landing outside my window, thinking, “someone else has to see 

this!!!” I came to understand that this was not uncommon and 

continued to settle in.  

My name is Ashley Eagan and I am a fourth year Fine Arts 

student. I started out in London, Ontario before moving to the 

small farm town of Tottenham, Ontario.  There, I grew up and 

developed as an artist, constantly drawing, painting, writing, 

acting and filming;  I also served as my high school‟s Student 

President.  

I currently serve as the Retail Services Director on AMS 

Council, where I oversee the finances and operations of the 

Publishing & Copy Centre and the newly amalgamated 

Tricolour Outlet. Some of my projects for this position have 

included managing the consolidation of Destinations, Tricolour Outfitters and the Used 

Book Store into one functional service, and supervising the completion of strategic plans, 

budgets, and marketing plans for the retail services. I also participate on the AMS Board of 

Directors, where I report on the status of retail services and provide input on financial and 

operational decisions for the corporation.  

My previous experience within the AMS includes working as a service staff for Destinations 

during my first two years at Queen‟s, then moving into the Head Manager position last 

year, where I managed a budget of over $1.3 million.  

Outside of the AMS environment, I am an avid lobbyist for healthy student living on 

campus – I believe that energy for success can be derived from exercise, eating healthy and 

sleeping lots! I am a vegetarian and daily yoga enthusiast,  and I love running and playing 

squash. I will be participating in my first ever Queen‟s Model Parliament experience this 

month, and next year I hope to join an intramural sports team. I enjoy many of the unique 

aspects of the Queen‟s University experience, including the student services, the clubs, the 

beautiful landscape, and our dedication and pride in the traditions at Queen‟s – old and 

new! When I‟m not working on large oil paintings, I love to cook, play video games and play 

guitar, as well as several other instruments. If you ever want to jam, give me a shout!  
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Kieran Slobodin 

VICE PRESIDENT - UNIVERSITY 

AFFAIRS 
 

I first came to Queen‟s in 2007 as part of a 

youth development program called Shad 

Valley.  Despite the large amounts of 

construction on campus at the time, I fell in 

love with the campus during the month-long 

program and enrolled in fall 2008.   

My name is Kieran Slobodin and I am a 

third year Economics student hoping to 

complement my major with an International 

Studies Certificate.  My family has deep roots here at Queen‟s University: my grandfather 

taught here, my parents attended and met here, and my brother was born here and 

completed his degree here.  Now I am following in their footsteps.   

Growing up in the Yukon Territory certainly shaped a lot of my interests, particularly a 

strong passion for the outdoors.  However, living in a small community, I often found that 

my interests were broader than my opportunities; being at Queen‟s University has changed 

that. 

Since coming to Queen‟s, I‟ve been an active member of the community.  In first year, I 

tried my hand at debating through the Queen‟s Debating Union and continued to fuel my 

passion for the outdoors by joining the Queen‟s Outdoors Club.  I found employment with 

the AMS through Walkhome and, on a whim while filling out a Walkhome application 

form, I applied to the AMS internship program and was eventually selected to volunteer in 

the Academic Affairs Commission (AAC).  In second year, I was a Gael and continued my 

involvement in the same activities. 

This year I am the Academic Affairs Commissioner and was an OC for ASUS Orientation.  

As Commissioner, it is my responsibility to act as the chief undergraduate advocate and 

representative on all matters pertaining to academics.  I do this primarily by serving on 

many senate committees, providing information and services to students through the 

commission‟s various committees, and representing students externally. 

Outside of student government I spend my time focusing on my studies and having silly 

competitions and debates with my housemates.  I enjoy video games, watching sports, and a 

cold pint at QP while playing pool. 
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TEAM CES 

Our Approach to Student Politics 
 

Through our years in student government, we have learned that it is not enough for the 

AMS to simply be approachable for students.    

“We want to be a student government that approaches you.” 

Team CES believes that to serve the student population well, we need to be actively 

engaging students – facilitating your input and feedback to ensure effective decisions, 

your participation in events, and your use of the AMS services because they are well-run 

and relevant to your daily life at Queen’s.  We believe that it is important to be 

financially open and we believe it is necessary to be actively accessible to every student 

on campus.   

So here is our pledge: Team CES believes that it is not enough to be an approachable 

student government; we pledge that we will be a student government that approaches 

you.  We believe this deeply - it is evident in our platform, which has strong input from 

students not typically involved with student government. 

During this campaign we want to approach students and get them involved with their 

student union.  We want you to stay involved, too.  We want to see students attending 

sports games, we want to see students using our services, and we want to see students 

attending our assemblies.  We know that to make this happen, we need to come to you.  

So this is what we pledge.  
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Services in the Queen’s Centre 

 
Team CES is committed to putting services into the Queen’s Centre to promote student 

health. Currently, the empty space in the Queen’s Centre represents both a loss of 

potential revenues, and a missed opportunity to provide valuable services to students.  

  

We want a health focused Queen‟s Centre.  To accomplish this, we will 

push for a Grocer and Pharmacy to open in the Queen‟s Centre. 
 

We have researched proposals that include implementing both a pharmacy and a healthy 

fresh produce grocer, with an online delivery component.  These businesses would 

operate in the now empty sections of the Queen’s Centre and would provide a valuable 

services to students. 

  

We have visited other universities around Ontario to research and consult with similar 

services, have identified two providers, and begun consultations regarding cost estimates 

and production timelines. These services are ready to go and have expressed great interest 

to Team CES in establishing themselves in the Queen’s Centre as soon as possible.  

 

Through this advance research and due diligence, Team CES  can facilitate the rapid 

deployment of these new services.  
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Revisiting Myams.org 

 
We want to rebuild MyAms.org into the website it should be.  

Instead of just telling you what the AMS is, the new website will inform 

you on how you can benefit from what the AMS has to offer. 

CES believes that one of the primary duties of the Alma Mater Society, communication, 

is not meeting the needs of students.  The communication of the AMS can be disjointed, 

erratic, and often relies on the student to search for information rather than getting the 

information out to students. 

The website reconstruction, spearheaded by a professional organization, will be 

completed during the summer months to avoid interrupting student life.  It will include 

the following components: 

 

Individualized Commission and Service Pages:   

 

The current website can be so difficult to navigate that AMS offices do not use the 

website as the platform of communication it should be.  CES is committed to ensuring 

that: 

  

 Each page will provide links to each social media page the office employs 

 These pages will host any relevant articles from campus media sources so students 
can stay informed 

 Each page will have individual banner spaces to advertise relevant upcoming events  

 

An AMS Blog:  CES believes that a blog with daily articles written by AMS Council and 

AMS Managers could be a good medium for keeping students informed in an easy-to-

access way. 

 

Many of our campus groups provide unique services.  We will collect 

and publish these services in „Tricolour Pages‟ to provide easy access to 

these services.  
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Campus Calendar 
 

We want to provide campus groups with an online sharing hub where 

groups can publish their events.   

An online calendar would make it easy for students to find events to 

attend.  

A Campus Calendar of Upcoming Events:   
 

CES believes that students miss out on many unique events because each is individually 

promoted.  This can seriously disadvantage smaller groups that must rely on their own 

resources to promote their event.  Consequently, we want to build a campus calendar into 

the AMS website that will act as an umbrella site for all AMS campus events. 

 

 Each faculty society will be able to update the calendar to publish their events. 

 The AMS communications officer will act as a moderator to ensure that 
inappropriate events are not posted 

 The Calendar will provide the date, location, details, and any associated cost with 
the event. 

 Clubs and other campus groups will be able to promote their events through the 
calendar by submitting a request through the AMS communications office. 
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Sustainability Commission and 

Composting 
 

We believe that today‟s students do not view sustainability as topical, 

but as a necessity.   

We believe that creating a Sustainability Commission reflects this 

priority and facilitates a greater mandate for promoting environmental 

advocacy. 

The Sustainability Coordinator has, in recent years, expanded the mandate and services 

provided to the student body.  Sustainability issues have come to the forefront of student 

life, including issues such as removing bottled water on campus, installing solar panels 

on our campus buildings, and a commitment by the university to reduce our 

environmental footprint. The Sustainability Office is also currently working on a bicycle 

co-op and a grant pool to support other initiatives on campus.    

We wish to convert the Sustainability Coordinator role into a recognized AMS 

Commission. The new Sustainability Commission will have an increased mandate, 

including a role as consensus builder and advocate for environmental groups on campus 

and a publication focusing on campus environmental issues.  By creating the 

Sustainability Commission, we create the opportunity to expand the committee structure 

within the office and further support students.  The commissioner would participate on 

AMS Council and Assembly, ensuring that sustainability issues are considered in all 

AMS services and decisions. Further, an expanded commission will allow the AMS an 

increased capacity to work with the Queen’s administration on sustainability issues. 

Team CES also believes that having a full-time environmental advocate in student 

government can lead to partnerships with a city that has devoted itself to becoming the 

leading green community in Ontario.  A commission would have the resources and 

advocacy power to explore these opportunities in a more robust fashion.  Such a change 

would not denote an increase in funding, but rather a shift in AMS priorities. 

We think that employing composting in our services is an excellent way 

to reduce our ecological footprint without increasing costs. 

We wish to introduce more sustainable initiatives within our student run services. 

Composting is an easy way to move our services in a more sustainable direction. There 

are many products that our services throw out everyday which cause a pile up of garbage 
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at Kingston’s dump facilities.  

After meeting with the Director of Queen’s Hospitality and Food Services, we would like 

to introduce a partnership with the University whereby the Common Ground and the 

Queen’s Pub would begin to operate a composting program,  in which organic waste 

from the services will be transformed into soil that will be used by Queen’s Physical 

Plant Services to fertilize the grounds of our campus. 

If elected, we will begin to prepare to transition our student government into a society 

that sees sustainability as a long term initiative.  
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Revitalization of MacGillivray-Brown 

and Support of Clubs 
 
 

As Team CES, in partnership with Athletics and Recreation, we will 

commit to a renovation of the MacGillivray-Brown building (Earl & 

Barrie) that would see a renovated gym floor, new club space, and a 

dedicated performance space for drama, music, and dance. 

 

We want to redesign Mac-Brown into the campus activity hub it could be.  To 

accomplish this, CES proposes a partnership with Athletics and Recreation (A&R) that 

would facilitate the renovation of Mac-Brown, a building owned by the AMS that has 

been significantly underutilized.   

 

Having talked to A&R, CES believes that a renovation could be started as early as the 

spring and fully completed in time for the new academic year.  The renovations would be 

a partnership between the AMS and A&R and the completed project would see use by 

clubs, intramural sports, and performance groups looking to practice in a dedicated space 

with a stage and office space. 

 

The AMS would also take on the role of marketing the new space and ensuring that the 

building is used to its full capacity.  We envision a space that sees the gym used as 

practice space throughout the day and competitive intramurals being played in the early 

evening, and a performance space by night.  Downstairs club space would be used 

consistently as clubs needed it while the AMS Food Centre and AMS IT offices remain in 

the building as the presently are. 

 

CES Wants to Help Support Clubs Internally:   

 

CES believes that the AMS can help clubs by streamlining its internal bureaucracy.  CES 

believes that the AMS can help club and campus groups by improving four of its own 

processes: 

 Improve access for AMS ratified clubs to the AMS Charitable Organization license.  
This allows donations to clubs to benefit from tax breaks given to charities. 

 Allow clubs on a wider basis to use AMS account codes when working with event 
services to avoid paying HST on internal service charges. 

 Prioritize space allocation and ensure that every club with office space is able to use 
the space allotted to them. 

 Support clubs with continued grant support. 
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Orientation 

 
CES believes that Orientation Week is one of Queen’s University’s proudest traditions.  

In order to keep Orientation Week as a student-run event, CES wants to bolster the 

Orientation Roundtable as a resource to faculty societies, protect our Orientation 

traditions, and ensure that Orientation Week is a sustainable venture. 

CES wants to protect our Orientation traditions.  Further, CES wants 

to extend AMS resources to alternative frosh weeks and revisit the 

possibility of the Orientation Concert being held on campus.  

 

Financial Accountability: Team CES believes it is necessary to carefully monitor the 

expenses of ORT and ensure that student dollars are being spent wisely.  The objectives 

of this process are: 

 Give students a clear, concise view of the ORT budget that goes beyond a single 
presentation to AMS assembly in the winter semester. 

 Ensure that student dollars are being spent wisely 

 Ensure that all avenues of revenue generation are exhausted before charging faculty 
societies beyond the projected amount. 

 Throughout the year develop a process that will give faculty societies strong 
projections of expected costs. 

 

Training Practices:  Team CES sees an opportunity to strengthen orientation leader 

training in several areas designed to increase safety, cohesion, faculty relations, and 

fluidity of the week.   

 Increase the training provided to Orientation Leaders regarding safe drinking 
practices and what constitutes responsible consumption for those who choose to 
drink.  

 Incorporate training for Orientation Leaders regarding the structure of each 
faculty’s orientation structure.  Familiarize faculties with other faculties’ 
orientations. 

 Provide safety training for operations and logistics teams for faculty societies that 
wish to partake. 

 

 

 

 



 
 

 
 

C E S  F O R  A M S  E X E C  
 

PAGE 13 

Bring A New Perspective to ORT: Residence Life – This past year has shown that 

residence orientation and faculty orientation have much to benefit by working together.   

Return the Orientation Concert to Campus Team CES believes that bringing the 

Orientation Concert back onto campus would strengthen the Orientation community spirit. Team 

CES believes that bringing the concert back onto campus could solve many of these problems as 

well as heighten the Queen’s Orientation experience for the class of 2015. 
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Supporting Our Athletics 

 
Team CES believes strongly in the Queen’s spirit and we believe that our sports teams 

are a large part of that spirit.  With 2009’s Vanier Cup victory, our sports programs are 

stronger than ever and we want to see our community rally around our teams to cheer 

them on to many more victories. 

 

If elected, CES will promote Queen’s athletics in new ways bringing attention not only to 

our national champion football team, but drawing students out to home games of all 

varsity sports, varsity clubs, and other athletic groups. 

 

CES will create a „Passport to Your Athletics‟ incentive program to 

encourage attendance at home games that rewards Queen‟s students for 

cheering on our Gaels.  

 

This Passport to Your Athletics would feature a stamp booklet that volunteers would 

stamp at each home game.  Students who consistently support their Gaels will receive 

free t-shirts, tricolour clothing, and even NHL tickets through a partnership with Queen’s 

Athletics and Recreation. 

 

In addition to the Passport program, CES will partner with A&R to promote a ‘game of 

the week’ to bring attention to these games by working with Queen’s Bands, 

cheerleaders, and interested clubs on campus. 

 

To further encourage support for our athletics, CES has received support of a pilot 

program that would sell a diverse range of food at Richardson Stadium to enhance the 

spirit.   
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Communicating Administrative 

Decisions 

 
CES wants the AMS to be proactive rather than reactive when it comes 

to communicating decisions that impact undergraduate at life here at 

Queen‟s, such as the implementation of a Grade Point Average system, 

the development of the Academic Plan, and departmental budget cuts.   

The past year has demonstrated the importance of maintaining a communication strategy that 

builds a timeline of how a decision is made. CES believes it is the role of the AMS to roadmap 

these projects and maintain the institutional memory for the students of tomorrow. 

 CES sees this as especially significant when it impacts student’s tuition and fees. 

 CES will commit to informing students of how the Academic Plan develops and how the 

Academic Plan will fit into Queen’s future.  CES wants to make the Academic Plan 

relevant to students. 

 CES commits to publishing changes to course requirements that change a student’s 

program mid-completion. 
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The Provincial Elections 

 
CES believes that the upcoming provincial elections in October are 

critical to our education at Queen‟s.   

CES is committed to getting students to care about this election and its 

impact on students. 

Team CES believes that with the upcoming provincial election, it is of utmost importance that we 

create a forum for provincial election issues to be aired on campus as relevant to students. Not 

only is it critical for students to understand the issues, but CES believes that students need to vote.  

As the provincial government has the responsibility for post-secondary funding, it is important 

that the student voice is present during these elections. 

 CES wants to expand upon the communication strategy used this year in the Municipal 

elections, ‘Make Your Mark,’ and facilitate student awareness of the issues on campus.  

A wide marketing strategy incorporating the new AMS website and a dedicated effort 

involving campus political clubs is a priority.  

 CES would like to bring local candidates to a debate on campus and have students get 

engaged with party platforms as much as possible. 

 CES commits that the AMS will be an impartial facilitator of debate on campus and will 

not endorse or align themselves with any party or candidate.  It is up to the students to 

decide. 

The impact October’s election could have on Queen’s is significant.  CES believes that it is 

necessary that students feel engaged with the election and the issues, understand how it can 

impact their education, and take charge of their future.  
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Extra-Curricular Credits 

 
In recognition for the work that AMS salaried staff and faculty 

executives invest in student government, CES would like to  arrange a 

credit reduction with Queen‟s administration. 

 

Students benefitting from this extra-curricular program would receive a Pass/Fail 

interdisciplinary studies credit. 

  

In effect, a course reduction would help students from less flexible faculties participate 

more fully in these positions within the AMS and student government. The course would 

reflect the real-world experience gained from these positions.  A credit reduction program 

would be flexible enough that the program evaluation could be tied in with professional 

evaluation to make the two processes compatible. 
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Homecoming Contract 

 
The three year re-suspension of Homecoming was a huge disappointment to many 

Queen’s students. No AMS team can promise to bring homecoming back, but we can 

start the long term planning for how Homecoming will be managed over the next three 

years so that it will come back in the fall of 2014. More importantly, making sure that 

students rights are respected by police in the interim must be a top priority of the AMS.  

CES wants to commit to a strategic plan with the city and Queen‟s that 

can see the Homecoming Tradition brought back in 2014. 

CES proposes the signing of a Homecoming Contract. 

Team CES proposes the signing of a Homecoming Contract between the AMS, the 

University, and the City that will outline exactly what is expected on the part of all 

parties. This way, there will be no confusion regarding what is required to restore the 

Homecoming tradition.   This contract will also outline the rights of students, so that if 

the contract is violated, the Kingston Police can be held accountable to the law.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 
 

C E S  F O R  A M S  E X E C  
 

PAGE 19 

Free Self Defence Classes 
 

Assault and Sexual Violence are real dangers that face students not just in university, but 

throughout their lives. While preventing violence should never be the responsibility of 

the person being attacked, Team CES believes it is important to help students be 

proactive in their safety.  

CES will arrange for free self-defense courses with Athletics & 

Recreation to be held every week. 

 

Team CES has partnered with Athletics & Recreation to provide a free of charge, 

ongoing self-defense course. Unlike the orientation provided by Campus Security, Team 

CES’ self-defense course will run every week throughout the year. It will involve both 

physical and non-physical components, and will serve as both an educational and fitness 

tool.  
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Gender Neutral Washroom Audit 

 
CES will conduct an audit of washrooms on campus and identify which 

washrooms can be changed to gender neutral washrooms. 

 

Team CES is committed to creating more spaces on campus where trans-identified and 

gender variant students can feel safe. In addition to a dedication to continued Anti-

oppression and Positive Space training for AMS Council and employees, if elected, Team 

CES will initiate a gender neutral washroom audit as a special project by the SIC. A map 

of gender neutral washrooms already exists as a resource through groups such as EQuIP, 

but this project would expand upon that resource by identifying which gendered 

washrooms on campus could easily and conveniently be made gender neutral. The results 

of this audit would be used by the AMS to renovate and create more gender neutral 

washrooms in AMS-owned spaces, but also to lobby the Queen’s administration for 

renovations elsewhere on campus. Team CES is committed to demanding that gender 

neutral washrooms be a part of all new building construction projects. 
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Course Registration Waiting List 

 
Team CES supports the idea of a waiting list component to classes with full registration 

so that students will be notified when space comes available. While QCARD cannot 

support waitlist programming, the future SOLUS system (replacement to QCARD 

launching this March) can still be equipped with this capability. Team CES will lobby 

departments and the administration to institute the waitlist feature.  
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Making AMS Assembly More 

Welcoming 
 

AMS Assembly follows strict rules of order and can often appear unfamiliar and 

unwelcoming to students. Exploring new ways and venues to conduct AMS Assembly 

will be undertaken in order to find ways to make Assembly as accessible and welcoming 

as possible. 

 

CES wants to make Assembly a forum where the average student feels 

comfortable and valued. 
 

To accomplish this goal, CES has several ideas to make AMS Assembly more relevant, 

friendly, and available to students: 

  

 Team CES proposes designing an AMS orientation for new Assembly members and 
students at large who want more familiarity and greater participation at AMS 
Assemblies.  

 An AMS Assembly Agenda email subscription so that any interested student at large 
can receive a copy of the AMS agenda and assembly package bi-weekly.  

 Team CES will create a page on the AMS website devoted to communicating motions 
which have passed or failed at recent assemblies, so that students don’t have to sift 
through past assembly minutes to find the results 

 A “Year in Review” report of the work of the assembly would serve as a valuable 
record of each year’s Assembly. 
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AMS Financial Accountability 
  
Team CES understands that AMS Services exist both to provide a service to the student 

community and to provide over 500 student jobs. However, we do not believe that 

meeting these objectives necessitates losing significant amounts of student dollars every 

year.  

  

One of the major challenges facing AMS services is the high rate of yearly staff turnover. 

Improving staff transition policies, communication, and training will help to mitigate the 

loss of institutional knowledge and allow AMS service managers and staff the ability to 

hit the ground running at the start of their terms. 

  

CES believes in an AMS that spends student dollars wisely.  CES 

believes that the AMS must commit to a transparent financial structure. 
 

To accomplish this end, CES sees a revision of some of our current processes including: 

 

 A commitment to publish an annual report summarizing each year of the AMS and 
its financial health. 

 A revision of the Board of Directors protocols including: 

 Putting service directors back on committees 

 Ensuring stronger institutional memory 

 Including financial statements such as balance sheets and full explanations on the 
AMS website  

 Advertising the Corporate General Meeting to students at large and making the CGM 
package part of the assembly subscription service proposed in this platform  

 A full financial review of government expenses to ensure spending relevancy to 
students and streamlining of internal processes.  

 Using account codes for inter-university spending to avoid unnecessary tax 
expenses. 
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AMS REVIEW: COMMISSIONS 

 

Academic Affairs Commission: 

 Team CES will create living documents of each academic change at Queen’s so 

students can understand their predecessors decisions 

 Team CES will lobby the administration to gather wider student input before 

deciding to cut a program or course offering 

The Academic Affairs Commission (AAC) has developed strong relationships with the 

administration in the past several years.  Team CES believes that the Academic Affairs 

Commission can widen its mandate by helping campus groups build bridges with the 

administration in order to better represent them.  The AAC can  act as a bridge builder 

between students and the administration. 

Campus Activities Commission: 

 Team CES will establish the Orientation Roundtable Budget as its own budget and give faculty 

societies better estimates. 

 Team CES will work to ensure that the CAC is as revenue neutral as possible and that events 

do not run losses. 

The Campus Activities Commission (CAC) has consistently had high attendance in the past several 

years. Team CES would like to review the CAC to consider the need for facilitating greater 

recognition of those volunteers who contribute an extraordinary amount of effort throughout the year. 

Commission of Internal Affairs: 

The Commission of Internal Affairs is well structured and operates fairly smoothly throughout the 

year.  Team CES would mandate the commissioner to revisit the procedures of AMS Assembly to 

ensure student accessibility. 
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Municipal Affairs Commission: 

 Team CES will bolster the housing website component of the MAC to provide more 

information to students. 

 Team CES will alter the structure of the MAC to include a committee of general volunteers for 

smaller community contributions throughout the year. 

The Municipal Affairs Commission (MAC) has come into its own in the past few years, boasting 

strong committees and a very active commissioner mandate.  Team CES would like to see the MAC 

build upon its relationships with the city and begin to build partnerships such as co-ops with the city in 

order to increase student employment and opportunities, especially over the summer months.  

Social Issues Commission: 

 Team CES will use the commission’s resources to publish wider educational 

campaigns regarding issues of anti-oppression and equity. 

 Team CES will mandate the commissioner to work with Health Counselling and 

Disability Services (HCDS) to provide note-takers for every class that has a 

student in need. HCDS struggles to meet the demand and a commission mandated 

to help will help fulfill this need. 

 Team CES will see a wider distribution of the SIC’s publications and educational 

campaigns in partnership with other allied camps groups. 

 

The Social Issues Commission is a strong commission that operates well within a small 

community.  CES would like to help the SIC expand its resources to students and develop 

educational campaigns that reach all students. 
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AMS REVIEW: SERVICES 
 

Hospitality Services 

 

Common Ground Where would your morning be without picking up your energizing 

coffee or tea from the fresh and upbeat student coffee shop? In 2011 Common Ground is 

ready to continue its life in the Queen’s Centre, thriving off of their sales of hot and cold 

beverages, their healthy sandwiches, and their creative lounge, home to student life, art, 

and music. CES believes that Common Ground can continue to grow as a sustainable 

service by introducing new fresh food items including a variety of pasta salads and on-

the-go breakfast burritos. With such a grand space, Common Ground will continue to 

embark on new ways to represent student life through club displays, art shows, coffee 

houses, and the traditional Last Lecture on Earth Series. As a part of our sustainability 

mission, Common Ground will introduce a composting partnership with Queen’s 

Hospitality and Food Services, helping to make our campus and community a greener 

place to live.  

 

Common Ground Express Since the grand opening in September 2010, Common 

Ground Express has been visited by many students; however, most are unaware of its 

existence and are missing out on its convenient location, fast service, hot coffee and tea. 

In order to guide Common Ground Express to future sustainability, CES will bring back 

the front café furniture to allow students the option of sticking around to catch up with 

friends or assigned readings. In order for the Common Ground Express to remain a viable 

student service, students must be knowledgeable of its existence. Therefore, in 

conjunction with a mass revisiting of Student Life Centre signage, CES will embark on 

creative marketing techniques and permanent signs so that students can recognize the 

service when crossing campus. Whether late for a class or in a rush to catch the Tricolour 

Express, students will be able to stop by Common Ground Express for a fresh coffee and 

friendly, quick service!   

 

TAPS Whether keeping your beer full to the brim or laying down the hottest tracks, 

TAPS continues to be a viable service for student life. In the past few years, both the 

Queen’s Pub and Alfie’s have invested in expanding their services by introducing club 

events such as Jazz Night and Classic Rock Night. The pub is seeing the most positive 

and consistent customer attention that it’s seen in years! Although it is the second highest 

revenue generating service in the AMS, bringing in just over $1.4 million, Alfie’s needs 

to distinguish itself from its competition in order to compete with lower competing 
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prices. The goal here is to convince students that the party starts and ends on campus at 

Alfie’s. CES also wishes to expand on the variety of talent that is available throughout 

Kingston when it comes to musical talent by hosting DJ competitions where the winner 

will win airtime on CFRC.  Apart from this, CES will continue to ensure that Alfie’s is 

being booked as often as possible by organizations on campus in order to support campus 

activities and initiatives.  

 

Safety Services 

Queen‟s Student Constables QSC is one of the most heavily used AMS services, 

providing an event management service that is affordable to student organizations, with 

AMS constables constantly manning the QP, Alfie’s, Clark Hall Pub, as well as on and 

off campus events. 2010-2011 has already posed some new challenges such as minimum 

wage increases and Bill 159, requiring that all new security guard applicants must 

complete a weeklong extensive training session. The higher wage rates and new training 

increases operating costs and the extensive training adds logistical challenges in finding 

time for newly hired students to take the training course before being able to work. This 

also raises logistical stress when it comes to hiring and finding the best time for this 

training session. The service plans to combat this with two sessions of winter hiring for 

the service in both February and March. With increases in all revenue generating areas, 

CES will ensure that QSC continues to use its resources effectively and stresses the 

knowledge taken out of training in order to maximize student safety! CES is also looking 

forward to partnering with Res Life to incorporate QSC, Walkhome, and Queen’s First 

Aid awareness during the first week in residence, allowing first year students to get their 

safety information directly from the organizations themselves.  

Walkhome Delivering safe walks to students and staff for 13 years, Walkhome is one of 

the AMS’ most essential services, with consistently higher amounts of walks each year,  

providing 150 student jobs. To better serve our students, management at Walkhome 

should continue to analyze data from recent years to better understand the needs of its 

target market. In 2011, CES would like to investigate greater partnerships between 

Campus Security and other safety groups on campus to ensure students are fully aware of 

all safety services available to them on and off campus.  

 

Retail Services 

Publishing & Copy Centre An essential need to the student academic life, the P&CC 

provides students with an affordable print and copy shop right in the heart of campus. 

P&CC is not just a regular copy shop – it offers a wide range of publishing options 
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including binding, finishing, wide format posters and much more. With course packages 

accounting for nearly 50% of the P&CC’s revenue, CES sees it as essential that this 

service remains a viable staple, venturing to partner with the University and the Campus 

Bookstore to ensure that students are receiving the best quality academic material at the 

most affordable cost. In July of 2011 the P&CC’s copyright license will be up for 

renewal and CES will make it a priority to ensure that this license continues to remain 

cost efficient for students. While the P&CC is one of the most balanced and successful 

services that the AMS has to offer, CES will continue to assess potential cost saving 

measures, including the advantages of leasing rather than buying printers. CES will also 

work with P&CC to create an online production service allowing students and faculty to 

submit jobs online for pick up or delivery the next day!  

Tricolour Outlet While still in its first year of operations, Tricolour Outlet continues to 

prove everyday that it is an essential service for students, providing a wide range of 

services including the Tricolour Express bus service, used books, clothing, and 

merchandise. As the AMS’ highest revenue generating service, Tricolour Outlet must 

continually strive for financial stability, while delivering highly effective services that are 

essential to student life. In this coming year, Tricolour Outlet will be switching Tricolour 

Express operating systems, facilitating enhancements that will add value for students. In 

2011, CES will introduce online sales for Tricolour Express bus tickets, allowing students 

to purchase tickets ahead of time, including return tickets from one of our three locations 

(Toronto, Ottawa, and Montreal). Also, in conjunction with the AMS Marketing Officer, 

Tricolour Outlet will conduct a thorough student assessment project to ensure that all 

services provided are essential to student needs and to make any necessary adjustments to 

the structure currently in place.  Lastly, Tricolour can look forward to a decrease in 

operating expenses as we see the Assistant Marketing Manager position combined with 

that of the Head Manager.  

 

Media Services 

CFRC Apart from being one of Queen’s strongest community connections, CFRC is the 

oldest radio station in Canada, providing volunteer opportunities for over 80 students as 

well as great variety in radio programming. Although CFRC has be operating on a deficit 

for the past few years, 2010-2011 is showing an increase in sponsorship and advertising 

revenue as well as a rise in listenership.  CES wishes to continue supporting CFRC by 

facilitating a partnership with the AMS Marketing Officer to mass market the service’s 

annual Funding Drive, accounting for 15% of CFRC’s revenue.  They will also look at 

long term planning for the service’s website to make it more interactive and incorporate 

podcasting technology. To help expand their merchandise sales, CFRC will partner with 

Tricolour Outlet to showcase all of their items including handcrafted jewellery created 
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from recycled electronic components. Additionally, CES will help CFRC look into 

making their building accessible to all students so everyone can enjoy the rich history that 

is our campus’ radio station!  

The Journal As the primary newspaper on campus, the Queen’s Journal commits to 

reporting stories both on and off campus that affect the lives of students and to holding 

AMS administrations accountable. Whether reporting on issues that arise from 

administration, a local entertainment event, or the popular Talking Heads, the Journal is 

always providing a high quality account of current events of interest to the Queen’s 

community. With the ever-pressing trends in the newspaper industry, CES will support 

the Journal in creating a long-term plan for financial success. CES will work with the 

Journal and other media services to further capitalize on website advertising which has 

recently become a large source of revenue for the service.  With Journal board approval, 

CES will investigate a partnership between the Journal and the new Sustainability 

Commissioner to assist with implementing a sustainability plan for the Journal to work 

towards reducing waste on campus.  

Queen‟s TV QTV is a dual-purpose service offering a fantastic experience to students 

who wish to gain training in television production, media, and journalism as well as a 

resource for students to learn about their campus and the Queen’s experience. QTV has 

been developing the service into a strong, social media and online network of campus 

video media.  It has succeeded in creating a consistent brand and appearance across all 

formats. CES would like to see QTV continue to build its online presence and strengthen 

its relationship with Queen’s Athletics and Recreation.   

Tricolour Publication Services TPS is off to a fantastic first year of operations and is 

soaring past projected financials from the summer budgeting process. The Tricolour 

Agenda was a large success this year, leaving students asking where they could find more 

copies.  CES sees TPS as a long-term viable student service – both a practical resource 

for students learning technical design skills and a valuable service for students, AMS 

services & Queen’s clubs as well as outside organizations, producing professional 

publications including the Tricolour Agenda and Yearbook, coordinating graduate 

photography and delivering high quality design projects. CES would like to see TPS gain 

more visibility and awareness within the student body  - we plan to create permanent 

signage within the JDUC and allot TPS a space in P&CC, where students can browse 

through a design template booklet to get a better sense of the quality services TPS can 

provide.  

 

 

 

 


